SYED AHAD ALI

A results-driven supply chain professional with a strong background in
process improvement and cost optimization and expertise in production
planning, inventory management, and logistics, as well as a knack for building
long-lasting relationships with suppliers. Known for streamlining processes
and improving supply chain performance.

ahad8335@gmail.com

03162360457

Karachi
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linkedin.com/in/ahad-ali-625378169

WORK EXPERIENCE

Assistant Manager Supply Chain
Dawood Engineering

02/2024 - Present

Tasks

® | ead raw material planning and purchasing operations, ensuring strategic
alignment with production schedules to minimize material shortages by 25%.

® |mplement a robust inventory management and warehouse system, ensuring
timely supply of raw materials to optimize stock levels and improve inventory
accuracy by 20%.

® Proactively resolve procurement and supply issues, improving supplier on-
time delivery by 15%.

® Prepare comprehensive reports for top management, offering valuable data-
driven insights to facilitate decision-making.

® Develop a supplier performance evaluation system to identify potential
suppliers, resulting in improved lead times and cost optimization.

® Collaborate with the production, quality, finance, and development teams to
improve procurement operations efficiency.

Supply Chain Officer

Artistic Milliners

03/2023-01/2024

Tasks

® Forecasted and procured local and imported chemicals and dyes.

® Applied statistical models and forecasting techniques to project future
demand for textile products.

® Produced reports related to stock coverage and aging, budgeting, and cost
saving.

® Implemented digitalization of the supply chain to manage e-approvals, stock
aging, the approved supplier list, and the export facilitation scheme (EFS) to
improve the process by 30%.

® Monitored stocks and consumption patterns to avoid stock-outs.

Quality Analyst

AGA Pack (Unilever 3P)
05/2020 - 09/2021

Tasks

® Developed and implemented quality programs in accordance with quality
parameters, resulting in improved productivity.

® Trained operators on the maintenance, repair, and cleaning of machines
under their responsibility, resulting in improved machine performance and
reduced downtime.

® Daily monitoring of machine failures in production lines, analyzing root
causes, and developing suggestions to prevent their recurrence.

® Maintained a team-oriented work environment, promoting open
communication, collaboration, and effective problem-solving among quality
staff.

EDUCATION

Industrial and Manufacturing Engineering
NED University of Engineering and Technology
12/2015-09/2019

Courses
® Supply Chain Management ® Quality Management
® CAD/CAM ® Health, Safety and Environment

CORE COMPETENCIES

CERTIFICATES

Communication and Soft Skills (11/2022 - 01/2023)

Mastering 5S and KAIZEN, The TOYOTA WAY
PROGRAM (08/2023 - 09/2023)

TECHNICAL SKILLS

SAP ORACLE MS Office
SOLIDWORKS AutoCAD Power BI

Advanced Excel
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